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The Real Estate Roundtable Sentiment Index1
The Real Estate Roundtable is pleased to announce the results from the Q2 2021 Real Estate Roundtable Sentiment
Survey. The quarterly survey is the commercial real estate industry’s comprehensive measure of senior executives’
confidence and expectations about the commercial real estate market environment. Conducted by Ferguson Partners on
behalf of The Roundtable, it measures the views of CEOs, presidents, and other top commercial real estate industry
executives regarding current conditions and the future outlook on three topics:
1. Overall real estate conditions
2. Access to capital markets
3. Real estate asset values

Topline Findings
•

The Q2 2021 Real Estate Roundtable Sentiment Index registered a score of 77, an increase of 18 points from the first
quarter of 2021 and a 39-point increase over Q2 2020 (which hit an 11-year low). The speed of the economic recovery
has surprised many investors, and the long-lasting impacts of the pandemic on commercial real estate markets are still
far from certain.

•

Industrial and multifamily assets continue to be popular with investors. Challenged sectors like hospitality and retail
remain hopeful that they will be beneficiaries of ongoing, successful vaccination campaigns. Local and federal policy is
now a central focus of many investors as they pay close attention to national, state, and local responses to the
pandemic.

•

While certain sectors have yet to fully recover to pre-pandemic pricing, very few distressed transactions were seen in
the marketplace. With capital sitting on the sidelines looking for bargains, investors are now bidding up asking prices
for in-demand asset classes.

•

Respondents cited that debt and equity capital remains plentiful, with the real challenge being sourcing attractive
opportunities to deploy it.

1 The

Real Estate Roundtable Sentiment Index is measured on a scale of 1–100. It is the average of The Real Estate Roundtable Future Index and The Real

Estate Roundtable Current Index. To register an Index of 100, all respondents would have to answer that they believe conditions are “much better” today than
one year ago and will be “much better” one year from now.

THE REAL ESTATE ROUNDTABLE SENTIMENT INDEX

2

General Conditions
The Q2 2021 Real Estate Roundtable Sentiment Index registered a score of 77, an increase of 18 points from the first
quarter of 2021 and a 39-point increase over Q2 2020 (which hit an 11-year low). The speed of the economic recovery
has surprised many investors, and the long-lasting impacts of the pandemic on commercial real estate markets are still
far from certain.

The economy is recovering faster than people expected and we can feel a shift in investor sentiment on the public
side into themes of economic reopening. Industrial continues to lead with excellent performance in what feels like
its golden era.”
What a difference a year makes. While there are still plenty of unknowns, COVID vaccine rollout in the U.S. and plenty
of Fed stimulus means that real estate capital markets are likely to continue to be awash in capital looking for a home.

I have not been a believer that [COVID-19] was going to change the world; people are still people. We want
human interaction. This isn't going to be the death of cities. If you're not in the office, you're going to miss out. We
remain optimistic about a recovery of gateway markets and urban office.

We’ve seen that COVID has impacted consumer behavior with a migration to middle market geographies (San
Francisco > Salt Lake City, NY > Miami) with people seeking less dense markets that are more affordable. People are
more mobile now from a workplace perspective and are going to pay attention to things like taxes and cost of living.

I’d call it a “K” shaped recovery, with industrial and multifamily on a strong upward trajectory and office, retail, and
hospitality all much less certain. Hospitality might have the most optimism in the second half of the year.

We are seeing recovery that is more resilient and robust in the middle markets versus gateway markets. Cities that
aren’t as heavily reliant on mass transit and that are more affordable are seeing migrations. The gateway markets will
come back, but the question is when?
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Exhibit 1
The Real Estate Roundtable Sentiment Index
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General Conditions (continued)
Industrial and multifamily assets continue to be popular with investors. Challenged sectors like hospitality and retail
remain hopeful that they will be beneficiaries of ongoing, successful vaccination campaigns. Local and federal policy is
now a central focus of many investors as they pay close attention to national, state, and local responses to the
pandemic.

We are seeing recovery and strength across most major asset classes and a second derivative inflection with regard
to the growth profile we are expecting. Recovering GDP growth here in the United States is positively impacting the
fundamental drivers of real estate across the board.
There is obviously extreme uncertainty about the future of office space, how much will be required, how it will be
used and where it will be located, but it’s way too early to be definitive on a conclusion. Everyone thought urban
office towers were done after 9/11. Industrial was ignored for years; now nobody wants indoor malls. Everything is
cyclical, let's not forget that in the moment.
Industrial is no doubt the strongest and is the most preferred asset class by most investors, but cap rates are low.
From there it’s apartments and then it’s a jump ball – retail or office. People are more bullish now than they were six
months ago; we are working our way out of the pandemic.
Increasing construction costs and government regulations/taxes/attitudes are big items to watch. That’s where
we’ve shifted our attention when considering future investment.
One of the exogenous risks in real estate will be local and national political debates on the eviction process in
residential rentals and business-friendly policy generally. The amount and magnitude of government intervention will
have a significant impact on the viability of investing in each market. We need to ensure clear rule of law is
appropriately applied and balanced and tenant-landlord rights are maintained.
As a participant in the commercial office business, I think that it is very important that our public officials make it
clear that our nation "needs to get back to [their places of] work" once we reach herd immunity. The health of our
downtowns depends on the return of the white-collar workforce to support small businesses and restaurants.
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Exhibit 2
General Market Conditions
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Asset Values
While certain sectors have yet to fully recover to pre-pandemic pricing, very few distressed transactions were seen in
the marketplace. With capital sitting on the sidelines looking for bargains, investors are now bidding up asking prices
for in-demand asset classes.

In healthcare, where you would expect bigger discounts, you really aren’t seeing many. Some assets may be 5%
to 10% off pre-pandemic pricing but there are no real bargains to speak of.

The situation with hotels is dire in some markets with no revenues for 12 to 15 months. It’s the only place we are
seeing distress along with select retail assets.
Looking back over a year ago, we had expectations that assets would be sold at a discount, but they weren’t, and
transaction volume dried up. Now we are seeing prices at or above pre-COVID levels depending on the asset and
market.
Anybody that didn’t have to sell held on to their assets. Now we have people moving back into urban environments
and we are seeing positive month-over-month rental growth. If you were able to weather the storm, prices rebounded
quickly.
Transaction activity is slower than expected and spreads are still wide. Sellers want top value and buyers want a
deal. We are seeing crazy cap rates in industrial and multifamily, and rates are also ticking down in data centers and
cold storage where there is still some yield. Nothing is trading in retail or office because of the wide spreads.
Pricing in certain sectors like industrial is getting ridiculous. There is a lot of money chasing not very many deals,
which is why we are seeing alternatives like life science and storage being bid up as well.
Every deal is highly competitive, and we are bidding with a lot more groups and people we haven’t heard of before. We
are transitioning to lower risk strategies as a result. We would rather take a little less return for a lot less risk.
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Exhibit 3
Real Estate Asset Values
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Capital Markets
Respondents cited that debt and equity capital remains plentiful, with the real challenge being sourcing attractive
opportunities to deploy it.

There is plenty of capital available up and down the stack, which is very different than 12 months ago, and it is
trending better. Pricing is coming down on the debt side.

We are starting to see acceleration of companies being more inquisitive given the low cost of capital and how the
economic recovery has played out. Debt availability has been as good as it has ever been.
It’ll be interesting to see what happens to the money on the sidelines that was meant for distressed assets. Will
[investors] start looking for value because they need to put money to work? Maybe they work up the chain of
distressed, to value, and then to full priced assets and accelerate the recovery? I know they don’t want to give the
money back.
There’s tons of capital out there and we are seeing more competition for deals. Everyone wants resiliency and
cash flow.
As/when the economy improves, the broad demand for debt capital is likely to expand, which means there could
be less capital available for real estate debt, especially for smaller and mid-market borrowers who rely primarily on
banks and credit unions.
The significant availability of both debt and equity are pushing prices to new highs in certain asset classes. Is it
happening too quickly? Is there too much liquidity? Tough to say.
We are benefitting from several things in the space with regards to capital availability: 1) the Fed is expanding the
money supply which is leading to a wealth effect where there are more investors wanting to deploy capital 2)
investors are increasing their allocations to real estate. There is no shortage of capital.
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Exhibit 4
Availability of Capital
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Participants (Please note that this is only a partial list. Not all survey participants elected to be listed.)
Robert Plumb
AEW Capital Management

Steven DeFrancis
Cortland

Kevin A. Shields
Griffin Capital Company, LLC

Joe Marconi
Bain Capital Real Estate

John C. Cushman, III
Cushman & Wakefield, Inc.

Steve O’Connell
Grosvenor Americas

Rudy Prio Touzet
Banyan Street Capital

A. William Stein
Digital Realty Trust

Jeffrey B. Citrin
Hectad Strategic Partners, LLC

Alan King
Berkshire Residential Investments

Jay Epstein
DLA Piper

Theodore J. Klinck
Highwoods Properties, Inc.

Henry Chamberlain
Shelby Christensen
BOMA

Dan A. Emmett
Douglas Emmett, Inc.

JD Sitton
Hines

James B. Connor
Duke Realty Corporation

Dean Parker
Hinshaw & Culbertson, LLP

Daniel M. Neidich
Dune Real Estate Partners, LP

Kenneth Witkin
Invictus Capital Partners

Tony Malkin
Empire State Realty Trust

Guy Johnson
Johnson Capital Group, Inc.

Brian Finerty
Equity International

Geordy Johnson
Johnson Development Associates, Inc.

Donald C. Wood
Federal Realty Investment Trust

John Flynn
Kennedy Wilson

Frank G. Creamer, Jr.
FGC Advisors, LLC

Conor Flynn
Kimco Realty Corporation

Peter E. Baccile
First Industrial Realty

Ralph Rosenberg
KKR

Alex Klatskin
Forsgate Industrial Partners

Peter McDermott
Eric C. Resnick
KSL Capital Partners

Owen D. Thomas
Boston Properties
Charles Davidson
Brookdale Group, The
Douglas Pasquale
Capstone Corporation
Greg Stapley
CareTrust REIT
Oliver Carr
Carr Properties
Robert Stern
Castle Hill Investors
Bruce J. Schanzer
Cedar Realty Trust
Alan Gosule
Clifford Chance, LLP
Timothy G. Wallace
Community Healthcare Trust, Inc.

Randall K. Rowe
Green Courte Partners, LLC

Denis Hickey
Lendlease Americas, Inc.
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Participants (continued)
Michael H. Lowe
Lowe

Peter Fass
Proskauer Rose LLP

John F. Fish
Suffolk

Edward C. Coppola
Macerich

William Pettit
RD Merrill Company

Daniel P. Hansen
Summit Hotel Properties

Hessam Nadji
Marcus & Millichap Real Estate Investment Services

Jerry Starkey
Real Estate Partners International

Tomas Schoenberg
Swig Company, The

William Pattison
MetLife Investment Management

Sumit Roy
Realty Income Corporation

Kevin McMeen
MidCap Financial, LLC

Richard S. Ziman
Rexford Industrial Realty, Inc.

Rick Buziak
Rachel Sergi
Swift Real Estate Partners

James H. Miller
Miller Global Properties

Daniel J. Moore
Rockefeller Group International, Inc.

Laurel Durkay
Morgan Stanley

JR Pearce
Sacramento County Employees’ Retirement System

Thomas F. Moran
Moran & Company

Robert A. Alter
Seaview Investors, LLC

James D. Kuhn
Newmark Knight Frank

Glenn Shannon
Shorenstein Properties

Taylor Pickett
Omega Healthcare Investors, Inc.

Marty Burger
Silverstein Properties

Anthony Breault
Oregon State Treasury

Jana Cohen-Barbe
SNR Denton, LLP

Todd Everett
Principal Real Estate Investors

Benjamin S. Butcher
STAG Industrial, Inc.

Hamid R. Moghadam
Eugene F. Reilly
Prologis

Adam A. Behlman
Starwood Property Trust

Michael A. Covarrubias
TMG Partners
Jeffrey Zabel
Tufts University—Department of Economics
Thomas W. Toomey
UDR
Gary M. Tischler
Vanbarton Group, LLC
Glenn J. Rufrano
VEREIT, Inc.
Walker Noland
Virginia Retirement System
Tiffany English
Ware Malcomb
Edward Peterson
Winstead P.C.
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Contact
Please direct all inquiries regarding this study to:

Erin Green
Managing Director
Ferguson Partners
+1 (312) 893-2359
egreen@fergusonpartners.com

© 2021, Ferguson Partners. All rights reserved. No business or professional relationship is created in connection with any provision of the
content of this document (the “Content”). The Content is provided exclusively with the understanding that Ferguson Partners is not engaged in
rendering professional advice or services to you including, without limitation, tax, accounting, or legal advice. Nothing in the Content should be
used in or construed as an offer to sell or solicitation of an offer to buy securities or other financial instruments or any advice or recommendation
with respect to any securities or financial instruments. Any alteration, modification, reproduction, redistribution, retransmission, redisplay or other
use of any portion of the Content constitutes an infringement of our intellectual property and other proprietary rights. However, permission is
hereby granted to forward the Content in its entirety to a third party as long as full attribution is given to Ferguson Partners.
The views and opinions expressed by each participant are such individual’s own views and are not necessarily the views of Ferguson Partners
or such participant’s employer.

