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MEMORANDUM June 8, 2026
TO: Homeland Security Task Force — Risk Management Working Group

FROM: John Giacalone, Co-Chair
Amanda Mason, Co-Chair
Chip Rodgers, Senior Vice President

RE: June 10, 2026 HSTF Meeting

We look forward to seeing you at a joint session of our Homeland Security Task Force
(HSTF) and Risk Management Working Group (RMWG) on Wednesday, June 10 in Salon 1 — 4
at the Park Hyatt Hotel, 1201 24th Street, NW, Washington, DC. The meeting runs from 8:30 AM
- 12:00 PM, followed by lunch.

This meeting will focus on the current threat picture and updating the Task Force on
recent strategies to address these evolving threats and manage risk.

We are pleased to be joined by Intelligence Analysts from the FBI’s Counterterrorism
Division, Cyber Division and the Washington Field Office to discuss threats from Iran and its
proxies; international terrorism threats and cyber and espionage threats to commercial facilities.

To discuss the risk management challenges for real estate in today’s market, we are
pleased to be joined by Duncan Ellis, Industry Practice Leader for Marsh’s U.S. and Canada Real
Estate & Hospitality focus. Roundtable Senior Vice President Chip Rodgers will also provide an
update on the reauthorization of the Terrorism Risk Insurance Act, scheduled to sunset on
December 31, 2027.

With funding restored, CISA and DHS are refocusing their critical infrastructure
approach, prioritizing cyber incident reporting, physical security, and operational continuity. The
Commercial Facilities Sector spans eight subsectors—including entertainment, retail, lodging,
and sports leagues—and requires adherence to updated threat mitigation guldehnes We are
pleased to be joined by Michael Stewart (Stakeholder Engagement Division, Cybersecurity and
Infrastructure Security Agency) for an update. With the security challenges posed by World Cup
events, we are also pleased to be joined by Casey Marquez (Office of Intelligence and Analysis,
DHS) for a briefing on lone offender threats associated with the World Cup.

Enclosed please find an agenda for the meeting. As always, these discussions are closed
to the press and off-the-record, so we hope to engage each of you in a series of dynamic
roundtable discussion on these and other relevant homeland security issues.
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SPECIAL JOINT SESSION

HOMELAND SECURITY TASK FORCE
RISK MANAGEMENT WORKING GROUP
MEETING

Amanda Mason, Co-Chair
John Giacalone, Co-Chair

Park Hvatt Hotel, Gallery 3
1201 24th Street, NW
Washington, DC

Wednesday, June 10, 2026
8:30 AM — 12:00 PM ET

AGENDA
8:30-9:00 AM  Welcome / Opening Comments

9:00 - 9:30 AM FBI Counterterrorism Division Briefing
Threats from Iran and its Proxies

9:30 - 10:00 AM  FBI Counterterrorism Division Briefing
Priority International Terrorism Threats

10:00 — 10:30 AM FBI Cyber Division and Washington Field Office Briefing
Cyber and Espionage Threats to Commercial Facilities

10:30 - 11:30 AM Risk Management Challenges and Systemic Terrorism Risks

Duncan C. Ellis, Industry Practice Leader for U.S. and Canada Real Estate
& Hospitality, Marsh

Chip Rodgers, Update on Terrorism Risk Insurance Reauthorization

11:30 - 12:00 PM Update from CISA and DHS
Michael Stewart, Stakeholder Engagement Division, Cybersecurity and
Infrastructure Security Agency

Lone Offender threats and the World Cup
Casey Marquez, Office of Intelligence and Analysis, DHS

12:00 PM Meeting Wrap-up



